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Big Montana Medical Conference



Solve Burnout and Boost Productivity by Leveraging Clinical 
Support Staff
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Many high paid 
professionals 
have direct help 
in their arena of 
operation
…help enables greater 
efficiency and better 
focus on important 
tasks/decisions…

Lawyers
Paralegals

Surgeons
OR Nurses

Executives
Admin. Asst.

Judges
Stenographers
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Why Leverage Clinical Staff?

Big Montana Medical Conference



Who Helps Providers?
Traditionally, nurses, MAs and other clinical 
resources help providers…but their help in the 
provider’s arena (the exam room) is limited to 
capturing vitals and a few bits of data….the rest is 
left to the provider to do themselves.
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If you are wondering what “the rest is left to the provider 
to do themselves” looks like in 2024……….
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Frustration

Burnout

Documentation 
Overload

Exam Room

….however, none are IN the exam room…

Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Pharmacist

Wellness Coach
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….Well, we’ve given providers Team Based Care…
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Behavioral 
Health Specialist

Lab Technician

Wellness Coach
Medical Scribe

Exam Room

….So, we also gave them a medical 
scribe…

….A medical scribe is in the exam 
room and they do offer some help / 
relief, but at about a 4-6% productivity 
gain the impact is minimal and  isn’t 
enough…
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Behavioral 
Health Specialist

Team 
Care 
Assistant

Exam Room

….The Correct Solution is….

A Team Care Assistant
For roughly the same cost as a Scribe, a TCA

• Maximizes provider productivity
• Increases access
• Works independent of the physician
• Allows providers to focus solely on the patient
• Yields better care
• Ensures charts are complete at the end of the visit
• Performs all EHR documentation
• Reduces provider after-hours documentation work
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Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Wellness Coach

Team 
Care 
Medicine
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Dr. Peter Anderson’s Story

Began solo 
practice in 
Family Medicine
1982

Joined 
hospital system

1994

Implemented 
EHR
1998

Developed 
TCM Model
2003

Practice
in crisis

Results
• Nearly Tripled Revenue
• Increased Access
• Personal life restored
• 90th Percentile – HEDIS
• 2nd in “Best Place to Work

2002
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Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Wellness Coach

Traditional 
Patient 

Visit

Team 
Care 
Medicine
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Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Wellness Coach

“The Golden 
Past”

10-15 minutes

2024 - Burnout 
Present
20-30 minutes

= provider

Patient Visit Timeline

= nurse/MA

Typical visit length 
has increased due 
to EHR data entry 
requirements and 
more complex 
comorbidities.

Providers are trying 
to carry the extra 
weight and are 
being crushed by 
the load.  Many 
struggle to see two 
patients per hour.
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Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Wellness Coach

Efficient & Effective Care Delivery
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Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Wellness Coach

Team 
Care 
Medicine

Mechanics of Expanded Access
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Care Coordinator

Lab Technician

Wellness Coach
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More Visits X Higher Rates = Strong 
Revenue Growth

28% More Daily Visits 8% Higher Avg Billings 38% More Revenue

TCM
$657,000

Baseline
$476,000

Annual Revenue Per Provider

TCM
$135Baseline

$125

Visit Billing Rate

TCM
23Baseline

18

Daily Visits Per Provider

Big Montana Medical Conference

Visits per day x 4.5 Days per week    x     47 weeks per year   x     Avg. Reimburusment



Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Wellness Coach

Team 
Care 
Medicine=  330% ROIB
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$181k
more visit 
revenue

$55k 
More Labor Cost
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Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Wellness Coach

Team 
Care 
Medicine

Shared Savings
Improves access to the patient’s known 
provider

Keeps patients out of the ER and UCC’s

Better engagement of  patients in their care

A provider with a “Team” yields better care 
than an individual provider

Enables larger panels….larger panels equates 
to more revenue

Capitated Payment Model Benefits

……..but especially capitated payments          

Fee For Servce

Capitated Payments

Accountable Care Orgs
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The TCM Model Works In Any Payment Structure
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Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Wellness Coach

Team 
Care 
Medicine
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Provider 
Benefits

Maximizes provider access & productivity

Charts finished when patient visit ends

Greatly reduces after-hours work

Lets providers focus solely on the patient

Enables best care possible

Gives providers their personal lives back

Restores the Joy of Practicing Medicine

All Stakeholders in the Patient Visit Benefits
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Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Wellness Coach

Team 
Care 
Medicine

Slide   |   22

Patient 
Benefits

They know they’ve been heard

They can see the provider when they need to

They get the undivided attention of the provider

They get the best care possible

All Stakeholders in the Patient Visit Benefit
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Care Coordinator

Behavioral 
Health Specialist

Lab Technician

Wellness Coach

Slide   |   23

Clinical Staff  
Benefits

They enjoy the patient engagement

They learn a ton of medicine

They feel the work they do is important & meaningful

They can earn a little more than a typical 
clinical assistant

All Stakeholders in the Patient Visit Benefits
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Behavioral 
Health Specialist

Lab Technician
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Administration 
/ Practice 
Benefits

Maximizes provider productivity & revenue

Provider retention improves with satisfaction

Billing cycles tighten with on-time charting

Staff retention improves with satisfaction

Recruiting advantage with happier staff

All Stakeholders in the Patient Visit Benefit
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Behavioral 
Health Specialist

Lab Technician
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35% more patient visits per day
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More 
Visits 
= 
Better 
Access

After Just Four Months
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Behavioral 
Health Specialist

Lab Technician
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Less 
Homework 
=
More Provider
Retention
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75% less take-home work hours per week

TCMBaseline

After Just Four Months

Big Montana Medical Conference



Behavioral 
Health Specialist

Lab Technician
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Prisma Health 
(Greenville, SC)

In their own words

• Revenues + $180,000/year/provider

• Work RVUs +38% with costs per Work RVU remaining flat

• Daily Visit Volumes up 29%

• Physician job satisfaction greatly improved

• Encounters closed on time (same day)

• TCM Model used as a recruiting advantage/market differentiator

• Big Increase is MA skills, knowledge & job satisfaction

• Decision made to roll out to large group of Primary Care Providers

Big Montana Medical Conference



Behavioral 
Health Specialist

Lab Technician
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Coding Mix Shift per Team = $48K per year

Revenue 
per Month

Reimbursement 
per Unit

Units
per MonthMixCode

Baseline (pre-TCM Model)

$25,296$13618660%99213 

$24,924$20112440%99214

$50,220100%Total

TCM Model (5 mo. post-launch)*

$16,864$13612440%99213

$37,386$20118660%99214

$54,250100%Total

+$4,030Monthly Gain
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Behavioral 
Health Specialist

Lab Technician
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Step 1:
Assessment

(2 days)

Step 2:
Customization

(8-12 weeks)
Longer for Specialists

Step 3:
Pre-Training

(3 hours)

Step 4:
Intensive On-Site Launch

(2½ days)

Step 5:
Follow-Up

(½ day per team)

Planning a Successful Implementation

Big Montana Medical Conference



Behavioral 
Health Specialist

Lab Technician
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= Live exam room coaching= Interactive training and role playing
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Behavioral 
Health Specialist

Lab Technician
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Thank You!

Questions?
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